Roll Call:

FINANCE AND BUDGET COMMITTEE
AUGUST 20, 2020
CITY OF PLATTSBURGH COMMON COUNCIL CHAMBERS
MINUTES
4:15 PM

Chair Councilor Kelly, Councilor Moore, Mayor Read

Others Present: Councilor Barbell, Councilor Brodi

Absent:

Councilor Gibbs, Councilor McFarlin
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1. REPORTS FROM DEPARTMENT REPRESENTATIVES AND DISCUSSION WITH
COUNCILORS:

Councilor Kelly discussed the following and provided supporting documents which are made part of
the minutes of this meeting.

1. Structural Deficit Review

2. Reserves Checklist
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2. AGENDA ITEMS BROUGHT FORWARD FROM DEPARTMENTS TO BE APPROVED BY
COMMITTEE AND RECOMMENDED TO COUNCIL:

1.

Request that the Common Council approves a budget transfer of $800.00 from Corporation
Counsel Fees for Services (11420000-4440) to Community Development Capital Outlay
(16330000-3000) for the unbudgeted cost of acquisition of land adjacent to the Reeves Lane
properties owned by the City of Plattsburgh. The budget transfer will not increase appropriations
for the General Fund budget and will not require the use of the Unassigned Unappropriated Fund
Balance in the General Fund.

THE GOVERNANCE STRATEGY AND CITY OPERATIONS COMMITTEE SELECTS
BONNIE BLACK TO SERVE ON THE PUBLIC SAFETY CITIZENS REVIEW PANEL
EFFECTIVE AUGUST 21, 2020

THE GOVERNANCE STRATEGY AND CITY OPERATIONS COMMITTEE SELECTS
HERB CARPENTER TO SERVE ON THE PUBLIC SAFETY CITIZENS REVIEW PANEL
EFFECTIVE AUGUST 21, 2020

Request from City Planner Malana Tamer that the Common Council authorize the Mayor to
enter into a Memorandum of Understanding (MOU)), in a form approved by the Corporation
Counsel, with the Plattsburgh Housing Authority and the Samuel f. Vilas Home to pursue a
competitive application for an economic development Community Development Block Grant
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(CDBG) and to authorize the Mayor to execute all necessary applications and grant related
documentation.

S. Request from Project Coordinator Ethan Vinson that the Council accepts and authorizes the
property owner to enter into a contract with the lowest priced, qualified selected bid for
“Downtown Grant Program — 33 Bridge Street Facade™ for renovation work related to the 33
Bridge Street project pursuant to the Downtown Grant Program Administrative Plan.

By Councilor Kelly; Seconded by Councilor Moore
(RC) Roll call: Chair Councilor Kelly, Councilor Moore, Mayor Read
(All voted in the affirmative)
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3. OLD BUSINESS: None
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4. NEW BUSINESS
Additional item added and moved to the Agenda:

1. Request that the Mayor be authorized to sign a supplemental legal services agreement with Miller,
Mannix, Schachner & Hafner, LLC dated August 20, 2020.

By Mayor Read; Seconded by Councilor Moore
(RC) Roll call: Chair Councilor Kelly, Councilor Moore, Mayor Read

(All voted in the affirmative)
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Motion to Adjourn by Councilor Moore; Seconded by Mayor Read
(RC) Roll call: Chair Councilor Kelly, Councilor Moore, Mayor Read
(All voted in the affirmative)

MEETING ADJOURNED: 4:48 pm
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A “When to Use Reserves” Pandemic Checklist

Instructions: Consider each of the four questions and subquestions below. Use the answers to
these questions to decide how whether or not to use reserve funds

1. How is the organization's general financial health?

Is there a structural deficit hidden within?

Does the organization normally maintain adequate or better reserves?

Does it adhere to a well constructed, up-to-date, long-term financial plan — one based
on tested assumptions, intelligently projected into the future and spanning at least five years?

2. Can reserves be maintained?

Can the reserves be quickly replenished without financially crippling the organization?
Is the immediate crisis a one-year event?

3. Are there opportunities for operational improvement?

For example, should changes in processes or practices that have been forced by the
crisis, such as teleworking and virtual meetings, or other improvements to operations be

continued after the pandemic?
If so, do they require additional investment now to be successful into the future?

4. Are there good alternatives to using reserves?

Is leadership simply taking the easier political path? What about reorganization, changes
in services or service levels, partnerships with other jurisdictions, downsizing, or looking for
innovative ways to reduce operational costs?

This checklist was adapted from the governing.com website:

https://www.governing.com/finance/The-Tricky-Question-of-When-to-Tap-Budget-Reserves.html
?2utm_term=The%20Tricky%20Question%200f%20When%20t0%20Tap%20Budget%20Reserv
es&utm_campaign=1t%27s%20Uncomfortable%3A%20A%20Mayor%27s%20Life%20During %2
0the%20Pandemic&utm_content=email&utm_source=Act-On+Software&utm_medium=email




